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Ward Group and The Jacobson Group conducted a study to investigate hiring trends within the insurance industry.  
The following presents the findings of an Insurance Labor Market survey conducted in the first semester of 2010. 

< Survey Objectives 

¶ Analyze current labor trends and future staffing expectations 

¶ Segment companies by industry, size and outlook to determine factors affecting staffing expectations 

¶ Provide independent perspective on market trends and considerations for strategy and staffing plans 

< Summary of Findings 

¶ 63% of companies expected revenue increases in 2010 compared to 54% in 2009.   

¶ Expansion efforts appear to be increasing.  44% of companies reported they intend to increase staff due 
to expansion of business or entering new markets, compared to 34% in 2009.   

¶ Staffing is expected to increase at a greater rate in 2010 compared to 2009.  In 2009, 35% of companies 
expected staff increases compared to 44% in 2010.  National carriers are 15% more likely to be adding 
staff when compared to regional carriers.  

¶ Since July 2009, companies are 3% more likely to add staff and 14% less likely to reduce staff.  Technology 
and Sales/Marketing roles are expected to grow the most. 

¶ Fewer staff reductions are expected and substantial layoffs are not expected.  Only 13% of companies 
expect staff decreases in 2010, compared to 22% in 2009.  

¶ Sales/Marketing additions have grown the greatest  (possibly in anticipation of better market conditions 
in 2010 and related expansion strategies). 

¶ Recruiting is slightly easier for most positions in 2010 versus in 2009.   

¶ Recruiting for technology positions remains a challenge, particularly for regional carriers. In addition, 
actuarial and executive positions are still difficult to fill across all segments. 

¶ Only 11% of companies are making staff reductions due to declining business volume ς most reductions 
are due to automation improvements.   

< Prediction for 2010 

¶ We predict a 1.96% increase in industry employment for 2010, creating 26,500 new jobs.  
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< Survey Results 

 

Profile of Participants 
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Staffing Plans for 2010 

 
* Increase likely indicates companies anticipate improving market conditions.  Largest increases since July 2009 
were noted in Sales and Marketing activities. 

Staffing Plans by Industry and Breadth 
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44% of companies anticipate 
staffing increases in 2010, up 
from 35% in July 2009.

Only 13% of companies 
anticipate staffing reductions 
in 2010, down from 21% in 
July 2009.
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Staffing Plans by Employee Size 

 

 
 
 

Unemployment Rates 
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Revenue Outlook 

Percentage of Respondents Expecting Changes 

 

 

Recruiting Challenges 

 

 

 
 
 
On a scale of 1 ς 10 (10 being most 
difficult), companies responded that 
positions are still moderately difficult to 
fill. 
 
Actuarial positions were most difficult to 
fill (particularly for L&H companies), 
followed by executive positions. 
 
Operations positions were considered 
the least difficult to fill.  Accounting 
dropped 7/10ths of a point from the 
2009 study to become the next least 
difficult. 
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Likelihood of Increasing Staff 
By Function 

 

 

 
 
 
On a scale of 1 ς 10 (10 being most 
likely), Technology and Sales/Marketing 
positions are most likely to be added.   
 
Compliance positions were the least 
likely to be increased for the 2nd year of 
study.   
 

 

Reasons for Increasing Staff 
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